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ADST – Association des diffuseurs spécialisés en théâtre

L’Association des diffuseurs spécialisés en théâtre (Association of 
Presenters Specializing in Theatre) — is made up of  programmers 
of original plays and productions dedicated to advancing the  artistic 
 practice of theatre, enhancing the conditions surrounding its 
 presentation, and developing audiences for it.

CQT  – Conseil québécois du théâtre

The mission of the Conseil québécois du théâtre (CQT) is to unite and 
represent the professional theatre community. It is a political force 
and a key driver for the development of Quebec theatre. Committed 
to its members and strengthened by the vitality of its community, 
the CQT takes the lead in representing its community’s needs and 
defending its interests. 

460 Sainte-Catherine West, Office 808
Montréal, QC  H3B 1A7
514 954-0270
cqt.ca

TUEJ – Théâtres Unis Enfance Jeunesse

TUEJ’s mission is to represent its members and defend their 
 interests, negotiate and manage collective agreements with artists’ 
associations under the Act Respecting the Professional Status and 
Conditions of Engagement of Performing, Recording and Film Artists, 
R.S.Q., c S-32.1, and foster the development of professional theatre 
companies for young audiences.

911 rue Jean-Talon East, Office 217
Montréal, QC  H2R 1V5
514 380-2337
tuej.org

RIDEAU

The Réseau indépendant des diffuseurs d’événements artistiques 
unis (RIDEAU) is a national association of presenters. Its members 
are spread across Quebec and throughout Canadian  French-speaking 
communities. They provide the population they serve with access 
to  diverse high-quality artistic performances. RIDEAU’s mission is to 
 enable, document and promote the presentation of the performing arts. 

1550 Saint-Joseph Blvd. East
Montréal, QC  H2J 1M7
514 598-8024
rideau-inc.qc.ca
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Why give children access to art?  

The most intense and decisive search for identity takes place during 

childhood. From baby’s very first cry, learning is permanent, multi-

layered and critical. Learning to breathe is the lesson that leads to all the 

others. Children discover their needs, desires, pains and  frustrations. 

They discover their bodies. Their environment. Others. Language, 

which comes one word at a time, is controlled one word at a time. Play 

that involves mimicry and unlocks know-how helps them incorporate 

social codes and understand them in order to accept or reject them. 

Children set life’s benchmarks in their daily lives and at school. They 

will acquire what we have chosen to provide: well-developed  curiosity, 

ready critical reasoning that can distinguish nuances, judgment for 

making decisions and a keen need to explore, know and discover. In 

this context, education is a solid investment.  

Since the time of Charlemagne, most of us agree that children should 

be schooled in rational thought. We accept that 2 plus 2 equals 

4, that the Earth is round, and that -10 degrees is colder than +10 

 degrees. Recognizing that schools have this duty should in no way 

lower  esteem for traditional schooling or diminish its mission. This is 

the basis of  living in our society, something we can agree on and use 

to start  discussion. The second school is that of physical development. 

Long before Charlemagne, the Greeks and Romans understood the 

 importance of physical education in children’s development. They learn 

about their strengths and weaknesses, their own and others’ limits, 

working alone and in a team. Unfortunately, sports education is limited 

to one hour a week, or two for the more fortunate... and, too often, 

long hours in front of a screen. The third school is that of art, of subjec-

tivity, with the right to say I like this or I don’t like it, I don’t understand 

Suzanne Lebeau first intended to make a career as an actress. 

But after founding Le Carrousel with Gervais Gaudreault in 1975, 

she gradually left acting to devote herself exclusively to writing. 

 Today, she has 27 original plays, three adaptations, and a number of 

 translations to her credit and is internationally recognized as a  leader 

in playwriting for young audiences. She is among the  most-performed 

Quebec playwrights in the world, with more than 140  productions 

of her works on all continents. Her plays have been published in 

many countries and translated into 20 languages; Une lune  entre 

deux maisons, L’Ogrelet, and Le bruit des os qui craquent, have 

been translated, respectively, into six, eleven, and seven languages.

In 1998, the Assemblée internationale des parlementaires de langue 

française made her a Knight of the Order of the Pleiades for her 

body of work, and in 2010 the Government of Quebec awarded her 

the Prix Athanase-David, the most prestigious lifetime achievement  

recognition for Quebec authors. Experienced pedagogue, she taught 

writing for young audiences at the National Theatre School of Canada 

for 13 years and acts as a consultant for young authors in Canada and 

other countries, contributing to the  emergence of new written works. 

She also gives conferences and workshops in different countries 

around the globe.
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reminded me of why I go to the theatre. Sarrazac first looks at the 

etymology of the word theatre, a “place for viewing.” We therefore 

go to the theatre to see. I like the definition. See what? The world, he 

answers. Mr. Sarrazac is right: we go to the theatre to see the world. 

The world we live in, the world others have lived in and the world we 

dream of building. Why go to see the world at the theatre when we can 

find it with the click of a mouse?  Why go out, braving the rain, the cold 

and distances, to spend time, money and energy?

Because theatre is theatre. Unique, completely present in a given 

 moment, a given place. It is the instant we cannot hold on to. It is 

ephemeral, water running through our fingers. Of all the arts, it is the 

one that most resembles life. It is born in solitude, grows in  teamwork, 

meets the public for a brief moment that lasts the time of the  encounter 

and is prolonged in the secret readings of every  spectator. It is the 

movement of contradictory forces, fragile, re-invented every time 

through a surprising alchemy of combined efforts. 

The experience is intense, concentrated. The images are not  descriptive; 

they are dynamic. Aristotle said that the power of the  theatre is  finding 

the meaning of being human. While philosophy helped understand 

 human complexity, the theatre represented it. Strangely, in a 21st cen-

tury that allows us to see the whole world in the palm of our hand, 

theatre, pure fiction, takes the place that reality can no longer occupy, 

having itself become fiction through a multiplication of screens that is 

almost a feat of magic. Theatre, chosen images and deliberate pauses, 

appeals to our intelligence, stimulates every sense and is open to many 

interpretations. Every audience member has their own vision and there 

is no going back to check. This is the power of catharsis, and  we must 

understand and appreciate its highly educational value.   

the same thing as you do with the certainty that this is acceptable. It 

is the school of personal growth, shaping an identity and uniqueness 

as a human being, the school of diverging opinions that allows children 

to position themselves freely outside prevailing currents, styles, and 

opinions -  or, on the contrary, to subscribe to a movement, in the full 

knowledge of why they are doing so.   

The debate arrives just when we are collectively thinking about what 

type of school we want for our children, for society. We sense the 

debate everywhere, from kindergarten to institutes of higher learning. 

What is the mission of a school that justifies our children spending 

most of their time there? Do we want a school that shapes free and 

engaged citizens or well-trained employees... I would even say docile, 

and especially, yes especially, insatiable consumers that will silence 

their consciences to satisfy their needs? By defining school, we are 

imagining the society in which we want to live.   

What place should art have in school, a place for democratizing 

 knowledge and opportunities? It depends on the relationship the 

teacher has with the arts. Passionate teachers will communicate their 

passion. Indifferent one... their complacent indifference. Above all, it 

resembles what a school does best: transmitting knowledge such as 

reading music, using materials and colours, naming things and classify-

ing them. And what about familiarity with professional practices, visits 

to art galleries and museums, meetings with artists who know the 

secrets of the experience from the inside?  

As this is the preface to A Policy on Professional Theatre for Young 

Audiences, I will ask the question directly: why go to the theatre? 

 Jean-Pierre Sarrazac’s children’s book, Je vais au théâtre voir le monde, 

© ADST – CQT – RIDEAU – TUEJ, february 2013 
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Preamble
Our societies increasingly recognize that art plays an essential role 

both for individuals and the collective. Professional arts effectively 

contribute to the wellbeing of all individuals, to their development and 

active participation as creative members of the community. The arts 

are a powerful vehicle for social cohesion and citizenship building.

There is general consensus that children’s and adolescents’ contact 

with professional arts has a major, even a key impact on their personal 

development and their ability to understand the world in an open and 

inventive way. A rich and efficient education model will recognize the 

contribution of art in transmitting to our children values that would not 

otherwise be conveyed. In a knowledge-based economy, the contact 

of young spectators with art helps develop creativity, the raw material 

of innovation and a strategic component of the new economy.1 

Article 31-2 of UNESCO’s Convention on the Rights of the Child 

notes:  “State parties shall respect and promote the right of the child 

to  participate fully in cultural and artistic life and shall encourage the 

provision of appropriate and equal opportunities for cultural, artistic, 

recreational and leisure activity.”2 The State is responsible for  ensuring 

access to regular attendance at professional arts performances for 

young citizens, taking into consideration that children’s access to art 

depends on the decisions of adults, whether in the family or at school.  

Based on the considerable expertise built over the last four  decades, 

professionals working in theatre for young audiences are deeply 

 convinced of the necessity, and above all the relevance, of making 

 professional theatre accessible to children and adolescents  everywhere 

in Quebec. 

A Policy on Professional Theatre for Young Audiences describes 

the specifics of theatre for young audiences in terms of creation, 

I am always surprised when I see that a slap on stage has more  impact 

than a war shown live on television. Could art, the theatre, be the 

school that teaches us the deep meaning of things?

Suzanne Lebeau,  

playwright and artistic director of the Carrousel theatre company 

6

1  Study published by Canadian research firm Hill Strategies,  
http://www.hillstrategies.com/docs/ARM_vol11_no5.pdf - webpage consulted in November 2012.

2  Article 31 – Two of the UNESCO Convention on the Rights of the Child,  
http://www.unesco.org/education/pdf/CHILD_E.PDF - web document consulted in December 2012.
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same season, 20 of the 104 productions of companies affiliated with 

TUEJ were performed in eight countries for a total of 215 performances.7 

Presenters who specialize in theatre for young audiences in Montréal, 

Québec and Beloeil play a leading role in the success of the  discipline 

in more ways than one. By offering programs to both schools and 

 families, specialized presenters have acquired a unique expertise. They 

work directly on developing young audiences and stimulate artistic 

 creation and diversity. 

Multidisciplinary presenters play a major role in audience  development. 

The commitment of professional venue managers helps theatre for 

young audiences expand over a large part of the region. In  addition, 

creating distribution networks contributes considerably to sharing 

 programming expertise and improving touring and attendance at 

 performances for young audiences.    

And yet…

Despite professional theatre for young audiences’ well-known  artistic 

quality, major professional presentations and remarkable progress in 

structuring the theatrical community, we must note that attendance 

 remains well below what might be expected. In the schools, the 

following statistics are quite clear: an attendance rate of 47.9% for 

groups at the elementary level and of 36.7% for high schools across 

the territory. Attendance rates are particularly low in many intermediary 

and remote regions.8 

The specific economic environment of theatre for young audiences 

also puts enormous pressure on producers and presenters. Looking at 

the same parameters reveals a discrepancy between the average fee 

 attendance, presentation and audience support. The document 

 presents an overview and looks at the various aspects requiring 

 action to  consolidate achievements and ensure the practice develops 

 harmoniously. It also suggests measures to provide Quebec with a 

policy on professional theatre for young audiences. For the State, 

 enacting such a policy would provide not only the principal keys for 

 universal attendance and the permanence of a creation recognized 

internationally, but most of all a promising societal choice for our 

 collective future.  

Current Situation

In Quebec, theatre for children and young people was created and 

developed in a remarkable fashion. First-class playwrights,  directors, 

actors and set designers chose to establish theatre companies so 

that they could devote their best talents and creative energies to the  

invention of theatre aimed specifically at the hearts and intelligence 

of those in very early childhood, childhood and adolescence. Today 

some 40 professional Quebec companies of all generations and with 

a  diversity of approaches present high quality theatrical offerings to 

 audiences of young people of all ages and origins here and abroad.3

Quebec professional theatre companies for young audiences are 

 essentially creation and touring companies. Far from being  marginal, 

professional theatre for young audiences holds a significant place 

in Quebec’s theatrical landscape: in 2009–2010, the  companies 

 associated with the Théâtres Unis Enfance Jeunesse (TUEJ)4 

 represented one quarter of all Quebec theatrical activity with a total 

of 2,637  performances.5 We should mention that school matinees 

 represent 61% of  performances for young audiences.6 During that 

3  Adapted from Les Seconds États généraux du théâtre québécois… Les suites. Conseil québécois 
du théâtre (CQT). March 2008.

4  Although TUEJ groups the great majority of theatre companies for young audiences, theatrical 
offerings for young audiences extend beyond TUEJ.

5  Profil statistique de la saison théâtrale 2009–2010. Conseil québécois du théâtre (CQT). November 2012.
6  Les compagnies québécoises de théâtre pour les jeunes publics professionnelles : un portrait. 

A study by Andrée Garon. TUEJ. 2011.

7  Profil statistique de la saison théâtrale 2009–2010. Conseil québécois du théâtre (CQT). November 2012.
8  For example, in 2007-2008 at the elementary level, the Eastern Townships,  

Gaspésie-Îles-de-la-Madeleine and Centre-du-Québec had theatre attendance rates of 10.2%, 
15% and 16% respectively. At the high school level, some attendance rates were also very low: 
Eastern Townships, 2.9%; Mauricie, 10.2%; Abitibi-Témiscamingue 1.1%; and  
Saguenay-Lac-St-Jean, 12.5%. Fréquentation du théâtre par les élèves du primaire et du 
secondaire du Québec dans le cadre des sorties scolaires, CQT, June 2009.

© ADST – CQT – RIDEAU – TUEJ, february 2013 © ADST – CQT – RIDEAU – TUEJ, february 2013 
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Seventeen actions are proposed. Three priority actions must be carried 

out simultaneously to provide greater access to the works and ensure 

the survival of theatre for young audiences:

paid to theatre companies for young audiences ($1,742) and that paid 

to theatre for adults ($4,481), a difference of 61%.9 The principal reason 

is that the average cost of a ticket for a young audience  presentation is 

considerably lower than that of a ticket for adult theatre.

In light of this situation, and considering all the distinctive features of 

the discipline, it is essential to change the way we think about young 

audience theatre. A Policy on Professional Theatre for Young 
 Audiences suggests four fundamental areas for action:  

1. Attendance
2. Presentation
3. Audience development
4. Creation

9  CQT. Average fees were established using a sample from all performances purchased in 
 creative theatre for adults (Les Voyagements) and young audiences (Réseau Scènes) with 
a capacity between 200 and 300 seats during the 2008–2009, 2009–2010 and 2010–2011 
seasons.

 -  Establish regular attendance and access to 
 professional theatre in professional venues 
across the territory.

-   Move towards parity in fees paid to young audience 
theatre companies in relation to adult theatre.

-   Award support to presenters specifically for their 
work for young audiences.

© ADST – CQT – RIDEAU – TUEJ, february 2013 © ADST – CQT – RIDEAU – TUEJ, february 2013 
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1.2.  Promote school outings: democratic access to 
professional theatre  

Although the family plays a key role in children’s theatre attendance, 

democratic access to professional arts depends primarily on the school. 

The Québec Education Program states: 

“Students are encouraged to invent, interpret and appreciate  artistic 

works. Contact with works by men and women of the past and present, 

from here and elsewhere, enable them to develop their critical and 

aesthetic faculties and broaden their cultural horizons. This education 

must be extended by visits to cultural sites, contact with artists and 

active participation in the artistic life of the school.” 11

Implementing the Québec Education Program is the responsibility of 

educational institutions. They must enrich the students’ encounter 

with works through the school curriculum and students’ extracurricular 

activities.

1.2.1. The key: regular attendance

Regular attendance at professional theatre performances in  professional 

venues is vital to the artistic education of children. Every year, more 

than 60% of elementary and high school students do not attend a single 

professional theatrical performance as part of school outings.12 School 

and school boards must make a substantial effort to reach high-school 

groups, as their attendance rates eloquently show: less than 37%  

across Québec. 13

 

Regular attendance  

1.1. Encourage family outings: sustainable development

Regular attendance at the theatre begins in the family. Going out to the 

theatre introduces young people to the art early on and encourages 

reflection and dialogue between children, adolescents and their parents.  

“A child’s first model is a family member: father, mother, grandparents, 

or anyone who provides shelter and food, who cares and reassures. 

Children imitate their models; the roots of their lifestyles develop deep 

in the heart of individuals supported by family customs. This is the 

source of sustainable development for cultural habits.” 10

It is important that families invest in and encourage children’s’  habit of 

going to the theatre and that schools, which foster equality for all, should 

become an important go-between. It is through  regular  attendance that 

points of view are developed, perspectives are  sharpened,  sensitivity is 

shaped and critical thinking evolves.  Attendance at  professional  cultural 

events must not only be associated with schools; it must be part and 

parcel of family life just like a walk outdoors, a trip to the  swimming pool 

or the skating rink. The value the family places on  theatre  attendance is 

the fundamental element of real audience  development.  

It is therefore necessary to find incentives to foster the development 

of cultural habits within families. It is the joint responsibility of the 

 culture, family and education ministries to support the development of 

family theatre-going habits, from early childhood to adulthood. In this 

way, individuals will become familiar with attending cultural venues. 

 

1

10 Des artistes et des bébés, Marie-Odile Némoz Rigaud, Éditions Éres, p.39.

ACTION

Establish incentives such as tax measures for performance 
subscriptions to encourage families to attend professional 
theatre for young audiences. 11  Québec Education Program – Preschool and Elementary:  

http://www1.mels.gouv.qc.ca/sections/programmeFormation/index_en.asp Ministère de 
l’Éducation, du Loisir et du Sport du Québec (MELSQ) - Webpage consulted in November 2012.

12  Fréquentation du théâtre par les élèves du primaire et du secondaire du Québec dans le cadre des 
sorties scolaires, CQT, June 2009.

13  Fréquentation du théâtre par les élèves du primaire et du secondaire du Québec dans le cadre des 
sorties scolaires, CQT, June 2009.

© ADST – CQT – RIDEAU – TUEJ, february 2013 © ADST – CQT – RIDEAU – TUEJ, february 2013 
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1.2.3.  Cooperation and coordination between the MCC and 
the MELS 

A memorandum of understanding between the Ministère de la Culture 

et des Communications (MCC) and the Ministère de l’Éducation, du 

Loisir et du Sport (MELS) has been in place since 1997.15 The MCC 

and the MELS must work in a spirit of collaboration and cooperation 

while respecting each other’s mandates and responsibilities so that 

the value of arts education in schools and access to culture have a 

more important place in Quebec’s educational network. Reinstating 

the Culture-Education Round Table is essential in order to facilitate the 

establishment of efficient programs. 

The round table must include representatives from the MELS, the 

MCC, partners from the education sector and professionals who create 

and present shows for young audiences. The table’s mandate would 

be to implement the shared vision of the two ministries. It must focus 

on finding solutions, particularly for funding outings, i.e. transportation 

to professional venues, cost of tickets and audience support activities. 

It must also regularly re-assess the measures that are introduced.

1.2.4.  Mutual respect for each community’s skills  
and  expertise 

The expertise of professional theatre companies and presenters lies in 

the fields of creation, presentation and audience support. The school 

community’s area of expertise is everything related to education. 

 Recognizing the expertise of professionals from the arts community 

is a fundamental element in structuring a form of cooperation that is 

1.2.2.  Optimizing financial aid for theatre attendance 

Financial aid programs for theatre attendance are Financial assistance 

for cultural outings and the Culture in the School program.

Financial assistance for cultural outings is meeting its objectives. 

 However, its budget has barely increased since it was created, so it 

does not fully accomplish its role.

The Study of four success models in performing arts attendance by 

 elementary and secondary students as part of school outings  indicates 

that the Culture in the School program component dealing with 

 organizing school outings is not being used for the four models studied.14  

PRIORITY - ACTION

Integrate the principle of regular attendance at 
 professional performances in professional venues into 
the school curriculum without interrupting the student’s 
academic path.

ACTIONS 

1.  Update the budget for Financial assistance for cultural outings. 

2.  Revise the Culture in the School program component on 
organizing school outings so that the professional cultural 
community can manage projects funded by the program.

14  Étude de quatre modèles de réussite en fréquentation des arts de la scène par les élèves du 
primaire et du secondaire dans le cadre de sorties scolaires. CQT, January 2012.

15  http://www.mels.gouv.qc.ca/sections/publications/index.asp?page=fiche&id=1274 – page 
consulted in December 2012.

INTERVENTION

Reinstate the culture-education round table.

© ADST – CQT – RIDEAU – TUEJ, february 2013 © ADST – CQT – RIDEAU – TUEJ, february 2013 
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Recognizing the distinctiveness  
of theatre for young audiences 

presentation 

In 1996, the government of Quebec adopted a policy on presentation 

called Remettre l’art au monde. It indicates concerns for the reception 

of companies working with young audiences, the suitability of their 

hosting venues and audience development.

2.1.  Attendance in a professional hall:  
recognizing the distinctiveness  of theatre for 
young audiences 

There are three principal distinctive aspects of theatre for  

young audiences:

2.1.1. Audience preparation and familiarization

Preparing and familiarizing audiences are inherent aspects of any 

 theatre presentation for young audiences. Companies and  presenters 

develop study guides and workshops to prepare audiences for the 

show. Presenters have the expertise required to program and present 

performances for young audiences, developing the necessary tools 

or using the educational tools developed by theatre companies for 

schools in their communities.   

2.1.2. Hall capacity 

The limited hall capacity necessary for a theatrical presentation is 

 essential so that young audiences can listen to and enjoy a  meaningful 

theatrical experience. While limiting the number of spectators 

may  ensure artistic quality, it also constitutes an obvious economic 

 restriction. The presentation of these works involves major costs for 

the presenter that are not recovered through ticket sales.  

The problem becomes even more acute for shows intended for very 

young children, which are currently experiencing a sharp rise in supply 

balanced and beneficial to all. Within protocols between the cultural 

and education communities, it is important to recognize the  structuring 

 contribution and expertise of presenters in developing quality  programs 

for young audiences. 

Complementary skills are revealed through various operating  methods 

and structural models. It has been established that encouraging and 

supporting a consensus-building structure significantly increases 

 attendance at professional performances in professional venues. 

The Study of four success models in performing arts attendance by 

 elementary and secondary students as part of school outings shows 

that consensus-building structures are an effective mechanism to 

 ensure the Quebec education project connects with professional 

 artistic works. The integration of all these skills into such a structure 

guarantees success. 

2

© ADST – CQT – RIDEAU – TUEJ, february 2013 © ADST – CQT – RIDEAU – TUEJ, february 2013 
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and demand. In addition, many venues are not properly configured to 

present this type of performance.

2.1.3. Economic environment

Own-source revenue for theatre for young audience companies 

comes mainly from performance sales. The TUEJ 2011 study on 

 professional Quebec theatre companies for young audiences16 shows 

that  performance fees cover less and less of their production costs.17 

Theatre for young audience companies are therefore increasingly 

 operating in the red. Despite this, increasing fees paid to them would 

be a risk for presenters who for some time now have been unable 

to balance their budgets for young audience programming. A study 

of the costs associated with presentation has shown that costs per 

 performance for multidisciplinary presenters supported by the MCCQ 

greatly exceed revenues.18 The same situation exists for specialized 

presenters and it is even worse those dedicated to young audiences.

The inability of presenters to increase fees paid to companies and 

 cover performance costs is directly related to the average ticket price 

for young audience theatre, which is much lower than the average 

ticket price for adult theatre.19 

For instance, the average box office revenue per young audience 

 spectator in 2011 was $9.67. In that same year, the average box  office 

revenue per adult spectator was $24.98, a divergence of more than 

250%.20 This price gap produces average per-show ticket sales of 

16  Les compagnies québécoises de théâtre pour les jeunes publics professionnelles : un portrait. A study 
by Andrée Garon. Théâtres Unis Enfance Jeunesse (TUEJ). April 2011.

17  Production costs: performer and technical crew salaries; copyright fees, residual rights for 
designers; producer’s contributions (fringe benefits), show run (transitory).

18  Étude sur les coûts de la diffusion chez les diffuseurs pluridisciplinaires membres de RIDEAU: 
http://www.rideau-inc.qc.ca/documents/Rapport_CoutsDiffusionV17sept.pdf

19  Théâtre Denise-Pelletier is in the same situation because the average ticket price is $16.50 
compared to about $30 for the other two halls of the same size. The gap in ticket revenue 
means lower fees paid to artists and lower production budgets for designers.

20  Statistics for paid theatre performances by target audience, Quebec, 2011. Observatoire de 
la culture et des communications du Québec. http://www.stat.gouv.qc.ca/donstat/societe/
culture_comnc/art_interpretation/freq_spectacles/2011/tab12_1_11.htm - Webpage consulted 
in January 2013.

PRIORITY - ACTIONS

1.  Establish measures to achieve parity in  performance 
fees for young audience theatre companies and 
 companies targeting adults.

2.a  For multidisciplinary presenters: Create a budget at 
the MCCQ to support multidisciplinary  presenters 
 specifically in their work for young audiences to 
 ensure accessible ticket prices.                       

2.b  For specialized presenters: Provide specific support 
that takes into account the fact that own-source 
young audience revenues are very limited, to ensure 
accessible ticket prices.

© ADST – CQT – RIDEAU – TUEJ, february 2013 © ADST – CQT – RIDEAU – TUEJ, february 2013 
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2.3. Importance of international presenting   

Quebec theatre for young audiences enjoys a well-established 

 international reputation. International markets represent a significant 

proportion of presentations for many companies. Maintaining  Quebec’s 

leadership in young audience creations requires meetings between 

creators, co-productions and international touring.   

The reciprocity phenomenon allows the discipline to be enriched when 

participants are exposed to different practices and methods.  Presenting 

foreign performances is therefore important for development.

2.2. Access across quebec is key 

The concept of access to performing arts and the government’s 

 resolve to make this a priority are clearly noted in public policies.21   

Accessibility constitutes one of the two pillars of the  policy on 

 presentation.22  Despite progress, and in light of unequal access across 

Quebec,  efforts are still needed to achieve the objectives stated in 

public policies. 

ACTIONS 

1.  Throughout the province, ensure that the leading role 
in presentation is assumed by a specialized presenter, 
a multidisciplinary presenter or a company with original 
work, allowing for the existing dynamics and particularities 
of each region, to guarantee access to professional theatre 
for all young audiences throughout Quebec.

2.  Considering that theatre presentation for young audiences 
depends solely on tours, increase the CALQ budget for 
touring theatre and ensure that all touring costs are eligible 
and completely covered. 

 

ACTIONS 

1.  Increase and ensure the sustainability of the CALQ budget 
for international touring. 

2.  As soon as possible, re-introduce funding for 
 multidisciplinary presenters to present foreign shows 
and align CALQ and MCCQ programs to support their 
 presentation throughout Quebec by both specialized and 
multidisciplinary presenters.

21  National cultural policy (June 1992). Notre culture, notre avenir. See Chapter Three on citizen’s 
access to and participation in cultural life, and the second guideline:  Facilitate access to arts 
and culture with tours of cultural work and products throughout the land and arts and culture 
venues. http://www.mcc.gouv.qc.ca/index.php?id=925 – page consulted in February 2013.

22  Policy on presentation in the performing arts (December 1996). Remettre l’art au monde. It 
states that one of the two major priorities of the policy is ensuring people’s access to a wide 
spectrum of shows including shows touring across Quebec.  
http://www.mcc.gouv.qc.ca/index.php?id=925 – page consulted in February 2013.

.
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Recognizing the distinctiveness  
of theatrical creation  
for young audiences

In 1994, in the wake of the Quebec cultural policy, Notre culture, notre 

avenir, the Quebec government created the Conseil des arts et des 

lettres du Québec (CALQ) to support and fund artistic creation and 

dissemination.

4.1.  Artistic progress: promote basic research and 
 support creation residencies 

Research is inseparable from creation for those creating for young 

 audiences, who need to work with a thorough knowledge of their 

 audience. Creation companies need exploration time before the 

 production process to pursue the ideas of what to say and how to say 

it to a young audience.  

This basic research, along with conveying and sharing its results, is 

indispensable for enriching knowledge and maintaining excellence in 

theatre for young audiences in Quebec. 

Residencies with a presenter and public labs are part of the creation 

process for theatre companies catering to young audiences. These pro-

duction methods help target audiences, make young audiences aware 

of the creation process and provide artists with extended access to 

infrastructures with professional resources and equipment.    

Better audience development

Audience development providing a bridge between the work and 

its audience appears in many guises. It is a responsibility shared by 

 presenters, the schools and young audience theatre companies. 

 Recognizing theatrical mediation and teacher training are important 

 aspects for all involved.  

3.1. Recognizing and funding audience development  

The essential and demanding matter of audience development is 

 entirely assumed by companies and presenters, who receive only 

 occasional support for it. . 

3.2. Teacher training 

Teachers play a key role in choosing theatre outings and in their students’ 

appreciation of professional theatre. Although initiation to the disciplines 

and the basics are taught, current teacher training is not enough to provide 

the tools required to be true cultural transmitters. 

3 4

ACTION 

Incorporate measures that will encourage attendance at 
professional presentations into the initial teacher training 
and continuing training programs so that educators will have 
direct contact with professional productions and artists.    

ACTION 

Take into consideration this aspect of theatre companies’ and 
presenters’ mandates in funding their operations and production 
projects.

ACTION 

Support research instituted by production companies 
 dedicated to young audiences.
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Conclusion

Considering the major issues facing the practice, the entire 

 community — ADST, CQT, RIDEAU and TUEJ — has mobilized to insist 

with one voice that Quebec adopt a policy on professional theatre 
for young audiences. By placing children and the adolescents at the 

core of our reflection and approach, acknowledgement of the specific 

challenges and problems of theatre for young audiences must be the 

backdrop for that policy.

In the immediate short term, the most important steps to be taken 

to support and ensure the survival of professional theatre for young 

 audiences, from creation to presentation, are: to integrate the  principle 

of regular attendance at professional theatre offerings into the school 

curriculum; to establish measures to increase fees for theatre for young 

audience work, targeting parity with adult theatre; and to  support 

 presenters in their work for young audiences.    

Adequate and constant support for professional theatre for young 

 audience companies, consolidating the work of presenters  specializing 

in young audiences, real support for multidisciplinary presenters for 

their work for young audiences, better coordination between the 

arts and education communities and support for Quebec families are 

 undoubtedly the principal keys for ensuring real access to original, 

strong and meaningful theatre for all of the youth of Quebec.

 

 

4.2.  Developing the young audience theatre practice: 
supporting emerging companies and guiding the 
next generation 

To help the next generation of companies develop and thrive, the 

 practice of theatre for young audience encourages established 

 companies to network with emerging ones: mentoring, sharing 

 technical and  physical resources, sharing expertise and providing 

 administrative support. These industry practices presuppose that 

 theatre for young audiences has special organizational, structural and 

administrative features, as well as production methods, all its own. 23

ACTION 

Support creation residencies with specialized and 
 multidisciplinary presenters to improve creation conditions 
and audience development.

ACTION 

To facilitate real progress in the discipline, ensure support 
for emerging talents and guide the next generation, consider 
the distinctiveness of theatre for young audiences when 
evaluating CALQ applications for project and operational 
support.

23  Le théâtre jeune public professionnel dans tous ses états. Théâtre Unis Enfance Jeunesse 
(TUEJ). January 2012. http://tuej.org/index.php/documentation  
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A policy on professional theatre for young 
 audiences  - TABLE OF ACTIONS

Integrate the principle of regular attendance at professional performances 
in professional venues into the school curriculum without interrupting the 
student’s academic path.  Section 1.2.1

Establish incentives to encourage families to attend professional theatre for 
young audiences, such as tax measures on subscriptions to performances. 
 Section 1.1

Update the Financial assistance for cultural outings budget. Section 1.2.2

Revise the Culture in the School program component on organizing school 
 outings so that the professional cultural community can manage projects 
funded by the program. Section 1.2.2

Reinstate the culture-education round table. Section 1.2.3

ATTENDANCE

PRESENTATION

AUDIENCE  DEVELOPMENT

CREATION

Establish measures to achieve parity in performance fees for young audience 
theatre companies and companies targeting adults. Section 2.1.3

For multidisciplinary presenters: Create a budget at the MCCQ to support 
multidisciplinary presenters specifically in their work for young audiences to 
ensure accessible ticket prices. Section 2.1.3

For specialized presenters: Provide specific support that takes into account 
the fact that own-source young audience revenues are very limited, to ensure 
 accessible ticket prices. Section 2.1.3                  

Ensure that the leading role in presentation is assumed by a specialized 
 presenter, a multidisciplinary presenter or a company with original work, 
 allowing for the existing dynamics and particularities of each region, to  
guarantee access to professional theatre for all young audiences throughout 
Quebec. Section 2.2    

Considering that theatre presentation for young audiences depends solely on 
tours, increase the CALQ budget for touring and ensure that all touring costs  
are eligible and completely covered. Section 2.2

Increase and ensure the sustainability of the CALQ budget for international 
 touring. Section 2.3

As soon as possible, re-introduce funding for multidisciplinary presenters to 
present foreign shows and align CALQ and MCCQ programs to support their 
presentation throughout Quebec by both specialized and multidisciplinary 
 presenters. Section 2.3

Take into consideration this aspect of theatre companies’ and presenters’ 
 mandates in funding their operations and production projects. Section 3.1

Incorporate measures that will encourage attendance at professional 
 presentations into the initial teacher training and continuing training programs so 
that educators will have direct contact with professional productions and artists.  
Section 3.2

Support research instituted by production companies dedicated to young 
 audiences. Section 4.1

Support creation residencies with specialized and multidisciplinary presenters to 
improve creation conditions and audience development. Section 4.1

To facilitate real progress in the discipline, ensure support for emerging 
 companies and guide the next generation, consider the distinctiveness of 
theatre for young audiences when evaluating CALQ applications for project and 
operational support. Section 4.2
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